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Dear Dr. Brede:

SUBJECT:  Award Fee Determination for January 25 through May 31, 1999, Award
Fee Period I of Contract BE-AC(9.95-SR1 8050

I have completed my evaluation of the Wackenhut Services Incorporated - Savannzh

River Site (WSI-SRS) contract performance and determined your award fos based on the
three principzl arcas of the Avand Fee Plan,

As the Fee Determination Official for the Savannsh River Ceerations Office, ! am
writing 10 inform you that WSI-SRS earned 100% of the avaijable £1,000,000,00.
Overall, and as measured using established rating criteria, WSI-SRS demonstrated a
superior leve! of perfommance and corporate leadership thie peried in fulfillment of
expectations as described below.

WEI-SRE personne! demonstrated (heir ahility to successfully execute Security Incident
Response Plans and accomplish the protection mission. This was demonsirated during
the anpual force-on-force performance tests conducted at the 200-F Separations Area and
100-K Reautur Aucu in support of the current Site Safeguards Security Program (SSSF).
Additionally, WSI-SRS conducted an exira scenario to provide data to the K-Area
Material Storage (KAMS) Vulnerability Assessment Group.  As part of the preparation
end execution of the performance tests, the adversary group used a full array of weapons
and equipment to assault the facilities as defined in the DOE Design Basis Threat (DBRT).
The rtesult of the tests indicated thar WSLEREG responge timea ware well wiliu the
parameters defined in the local vulnerability assessment puidance. Ne accidents or
injuries were susiained from the performance tests, which speaks to the proper planning
and execution associated with the Performarnce Testing Program.

WSI-8RS remains a key plaver in site planning to ensure Y2K computer system compliance
v tic 3RS, All stx mission essential and seven of eight non-mission essental Y2K projects
were completed by the Office of Management and Budget {(OMB) implementaton
milestone of March 31, 1999, The lone exception was WSI-14, Joint Tactical Simulaton
{ITS) system, & forve-on-force simulation system. A soffware upgrade, Joint Conflict and
Tactical Simulation (JCATS) system, has been issued to WSI-SES for YZK compliance
tesing and evaiuation.
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WSI-SRS protective personnel supparied several high-profile tours and visits during this
rating period, including the South Cargling Governor’s Cup Team, the Savanpah River
Technicai Center Extemal Review Commitiee, the Access Control Systems Quality Panel,
the ISMS Review Team, DOE-HQ OSE team, Soutk Carolina Govemor’s Stafl visit,
Chairman of the Nuglear Regulaiony Commission, THIE Norlaae Mategals Manageracnt
Forum, Leadership Augusta, and the Tritium 2000 Technical Steering Committee. All visits
were handled professionally and expeditiousiy while ensuring that national security interests
were not jeopardized.

WSI-BRS transitioned from a pror Management and Operating Contract 1o the cutrent
Service Contract during tlis period with no major problems, The transition entailad
developing new. baselines, contract modifications to de-obligate funding under the prior
contract and to secure funding under the new contract, A quarterly Estimate at Completion
(EAC) Review was conducted 1o determine changes in standard practices.

WSI-SRS continued their contribution tm sits et savingeavoidance through vauiuns
initiatives such as the conduct of one iteration of the Central Training Academy certified
Curriculum Design class and two iterations of the Basic Instructor tmining class in May
1999. A total of 16 students attended. By conducting these courses on site, the Governmant
realized a cost avoidance of approximately $32 000,

WEL-SIS creatal o Hualthcare Cost Uontainment Committee. On Marck 5. 1999
negotiators for Georgia Carclina Health Partners representing University Hospital, St.
Joseph's Hospital and their Physicians Health Organizations, signed an agreement witl)
Aemal. S, Healthcare, the network administrators for the Greater Augusta-Aiken Area
Healthcare Coajition. The agresment provides Coalition members with access to ali four
Aupusta hospitals and over $00 phyeirians in the provider netvork, and nvadous tie base of
providers availabie to WSI-SRS employees.

In March, W3I-SRS became the first site contractor (o transition from a conventional o
runked radio system. Due to prior planning and coordination, the transition was achieved
with no degradation or fapse in communicatian capabilities for the protective force, The
mew aystan iwurporaes digital narrow band technology with upgraded eneryption and
pruvides improved range and voice clarity with additional capabilities for use in a variety of
contingencies. In addition, 75 of ihe repiaced radios, valued at $116,500, will be used in
other applications,

During his period. the Assistanr Sarretary for Emvironment, Safety awd Heulh omictaly
approved WSI-SRS STAR status in the Voluntary Protection Program. STAR status is the
highest VPP achievement level, and is awarded to organizations that promote safety and
. health cxcellence through tooperative efforts among labor, management and government
The award reflects the safety culture and perforrnance established by the management and

cmployees ut WSI-SRS., WSL-SRS is the only security contractor within the HOE Complex
te ackicwe STAR Sl.'dll:.l.s.



Dr. Lawrance Brade, Ir. 3 JUL 21 %89

DOE-SR validated WSI[-SRE” Integrated Salel y Management System (JSMS) through a
combined Phase 1 and II assessment. The assessment concluded that WEI-SRS
implemented an effective ISMS and recommended approval of the ISMS Description.
As SE. Manager, [ approved the WSI-SRS ISMS Description.

On February 4, 1999, WSI.8RS participated in a site-wide 1SO 14001 Emvironmental
Management Systemn {(EMS} Re-cemification audit. The audit was conducted by KEMA,
the DOE-SR third party ISO 14001 auditing organization. KEMA officials interviewed
WSI-SRS Environmemal Protection Department (EPD} personnel, and reviewed
documentation to validate a previous audit finding, The KEMA auditors validaied the
vrective soiton, and detsrmuned that WS-SEY was in compliance with the 18O 14001
standards. The WSI-SRS EMS was re-certified under the DOE-3R site-wide ISO 14001
ProgTAIm.

The WB8I-3RS Aviation Operations Depanment provided support to the Savannah River
Natural Resource Management and Ressarch Instituie (U. 8. Porest Servicel (o
controlled bums on 8RS forestiands on March 22, 1999, This was the first iteration for
controlied burn work since WSI-SRS obtained FAA Part 133 and 137 certifications, and
continues to be a cost savings for the Government. Approximately 85 flight hours have
been expended toward this progranr. This equates to a savings in excess of $50,000 far
the TJ. 5. Forest Service hased on flight hour costs. The U. 8. Forest Service has
expressed thew complete satisfuction with WSI-SRS' conduct of operations. The FAA
affice in Columbia 8.C. conducted an annnal Main Base Inspection required for Part 135
certificate holders in February 1999 followed by a flight evaluation of the WSI Chief
Filot in April 1999, These inspections included al] aspects of tralning, record keeping,
maintenance and overal] safety. All inspections were completed satisfactonily and WSI-

SRR anntinnes 1o reacaive complimentary remarks from the FAA.

WRI-SRS implemented the 1999 Safety and Health Employee Achievement Award
Program which is designed 10 recognize employees actively contributing to continuous
improvements in Safety and Health, Empleyee intvolvement is key 1o the success of the
program and is recognized upon successful completion of defined milestonas.

WSI-SRS published a new stapdard procedure to establish policy, assign responsibilities,
and define the sequence of actions associated with the WSI-SRS Subcontractor Satety
Management Program. This procedure provides a mechanism for the flowdown of

necessary environment, safety, and health requirements to subcontractors at any level o
which WSI-SRS determines such requircmcins apply.

On April 20, 1999. Mr. Sylvester Daughtry, Executive Director of the Commission or,
Accreditation for Law Enforcement Agencies (CALEA), Inc., formally presented re-
accreditation to WS|-SES. The assessment for re-accreditation covered approximately 17¢
standards to include interviews with Law Enforcement, Reports and Analysis, tha [ aw
bntorcement Dispaich Center, Aviation Operations Department (AOD), and Special
Response Team (SRT) personnel. WSI-SRS was the first private security organization to
achieve accreditation by CALEA,
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On April 21-24, 1999, WSI-SRS Canine Teams David Hurman and “Rocky,” Bret Neal and
“Mario,” and Jeff Dumouchel and “Tiger” participated in the United States Police Canine
Association Regional Patrot Dog Trials in Tarboro, N.C. David Harman and “Rocky”
camed first place awards in Overal] Individua] Team Evenits, Agiiity, Suspect Search and
Criminal Apprehension. Bret Neal and “Marin” wnn second Placs i Audicle Search, and
el Dumouche! and “Tiger" eamad third place in Article Search. The aceamplishment of
these canine teams validates the effectiveness of the canine program in protecting SRS
assets.

WSI-SRS  implemented comprehensive  site-specific curticulum  far  the
Nuclear/Rintogieal/Chemical - Weapons of Mass Destruction (NBC-WhMD) reSponse
program. Lesson plans were approved and implemented, and the SRT Commander hag
initiated limited scope performance tests to cvalyate shift capabilities in responding to an
NBC-WMD threat.  WSI-SRS continues to jead the DOE complex with NBC-WMD

for assistance in the development of their NBRC-WMD program,

With DQE-SR approvaj, WSI-SRS continued 10 support offsite requests for operational
and technical assistange in the surrounding communities, Canine ¢xpiosives detection
suppart was provided to the Aiken County Sheriffs Department, Columbig County
Sheriff's Department, Aikep Department of Publie Safety (ADPS). and the South
Carolina State Law Enforceinent Division. Additionally, DOE-SR approved snd WSI.
SRS provided assistance in the Taining and qualification of 22 officers from the ADPS at

the SATA Range. This session allowed the officers to meet South Carolina Firearms

leadershup position within the CSRA Diversity Forum as Chairman of the Board of
Directors. WS5I-SRS was a silver-level sponsor of the CSRA Diversity Forum’s
Community Conference held on February 23.24 in Aiken, SC.

For the second consecutive year, WSI.SRS eamed the South Caralina Giovemesr's Qualiiy
Gald Achiever Award wihich is the state’s second highest quality award, Op April 29,
1999, South Carolina Govemor fim Hodges presented the Award to WSI-SRS at the
annual conference of the Soyth Carolina Quatity Forum. The purpose of the South
Carolina Award Process is to promote the uge of quality manapement systems, share
successful quality Management strategies, promote self-assessment via an objective
review, and publicly Iecogmize ontstanding achicveman in the development and
Impiementation of quaiity management systems.

WSIL-SRS has been actively involved in the formation of a Savammah River Sjie Alternative
Dispute Resohution Working Group (ADRWG). The £roup is camposed of members from
DOE-8R, Westinghouse Savannah River Company, and WSI-SRS  The ADRWS will
provids an opportunity fin hose in the Alternative Dispute Resolution {ADR) field 1o
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presenter at the upcoming Society of Professionals in Digpute Resolution (SPIDK)
Conference in Baltimore, MD, This is a first for an SRS organization. At the conference,
WSI-SRS will present an averview of the Conflict Resolution Training program that ihey
have presented to their supervisers and union stewards,

In March 1999, W3L-SRS submittad a comprehensive application for the DOE Equal
Employment Opporumity and Diversity Award for Progress. On May 12, 1999, the award
was presented w0 WSI-SRS by DOE Headquarters at the DOE's Annual Diversity
Confersnce in Las Vegas, NV. The award ontlined the significant progress thar WSI-SRS
has made in creating an inclusive work emvironment that values the diversity nf i
employees.

In summary, your achievements during this period are clearly superior with no notahis
ficiencies. Thank you for your continued excellent work in suppert of the missions ai
tic Savannah River Site.

Sincerely,

-

Muanager
‘NFB-99-0120



